THE LIMBE RIVER CONSERVATION PROJECT

Project Concept Note

Relevance of the action
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The Limbe River runs through the city of Limbe in Cameroon.  The city is a fast growing sea side port town with a population of about 84,500 inhabitants.   The river’s waters are crystal clear and the surrounding area is rich in flora and fauna.  The river acts as a main source of water to  the Limbe Wild Life Center, the Limbe botanic Garden and a major source to the Cameroon water Corporation ( CAMwater).  In spite of this tranquil scene, it is important to consider the history of the Limbe River so that we may better understand how human actions have come to negatively impact the sustainability of the river.  A decade ago, over 25,000 Cameroonians living along the river bank were able to drink the river waters, whereas today it is too polluted for untreated human consumption.  This major shift in purity and volume has occurred over a single decade.  Indiscriminate construction along the river bank, toilets being emptied into the river, cars being washed in the river, protective tree along the river are being disproportionately failed for wood or to give way for construction.  We may not have realized the damage human actions was causing decades ago, however today we are informed and equipped with protective laws and technical expertise to reverse some of the damage we have caused.  We have only to look to the neighboring city of Douala to understand the importance of environmental protection.   Once-flowing rivers in Douala are now nothing more than sodden, putrid, murky pools of sludge.  
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Cameroonian laws stipulates that when building around streams, rivers, and other public property, steps must be taken to ensure a precise, measurable distance is maintained in order to preserve these natural resources.  Despite this, facilities are being constructed in very close proximity to the river and human and industrial waste is being emptied into the river.  This situation is very dangerous because of the amplified potential for infectious diseases.  We propose that a program be implemented that emphasizes conservation, restoration, development, and management of the Limbe River as a crucial resource for generations to come.

Preserving the river will have relevance at the local and national levels.  At the local level, conserving the river will improve on the environment and hence good health, using the river for irrigation in agriculture (especially during the dry season), will be economically advantageous to the community living along the river bank in particular and the Limbe population in general .  The river should be seen as an income-generating source that must be protected to promote socioeconomic development.  Equally important is the impact the project will have on health and sanitation, providing clean water for community consumption.  At the national level, the effective implementation of this project will act as a model on how early and effective implementation of national laws can impact positively on the population and general beauty of the cities. Based on the fact that  there already exists national laws governing land and water use and their interaction with human activity that are currently not respected, this project is relevant and urgent.   These laws exist to protect public property and it is our charge to ensure that they are enforced.

The non respect of these laws at some point and later move to reinforce them have resulted to destruction of unauthorized constructions and hence tension and a cycle of poverty and suffering of the population.  A clear example is the current massive destruction taking place in Yaounde and Douala as a result of the restructuring and reconstruction of  the city.

(In 2004 shrimps could be found in some of the rivers in Limbe.  This is not the case today due to high pollution) 
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This project is largely an advocacy and lobby campaign for the reinforcement of existing national and local laws relating to land allocation, town planning, the environment and the protection of rivers as a public property. Partnerships with non-state actors, such as the civil societies, the business community, traditional authorities, the community, religious bodies and the media are very important.    Important partnerships have been established with the Limbe Botanic Gardens and the Limbe Wildlife Centre, both of whom have a special stake in the preservation of the river (both depend on the river to provide for the flora and fauna).  

The government, through its ministries, councils, and municipalities are responsible for the Limbe River.  They are the decision-makers and the onus is on them to uphold the laws enacted to protect the river.  The Ministry of Justice will be involved in consultations to disclose the laws behind the protection of the river as public property and can inform public opinion  on the legality of the human actions that impact the river.  The Ministry of town planning will be involved to the extent that they must apply the laws that ensure that proper hygiene and sanitation is maintained for the town.  The Ministry of lands and surveys should be involved for their role in demarcating the lines behind which construction must take place.  Once these demarcation lines have been established, they are not to be encroached without penalty of the law.  The Ministry of environment and forestry is an important decision-maker as it is responsible for ensuring that towns are provided with the balance of vegetation and habitat.  The provision of clean, pure, flowing water is essential.  Finally, the Ministry of mines, water, and energy is definitely going to be on board with this project as a crucial partner because availability of clean water is a fixed mandate of this Ministry.  The divisional officer and senior divisional officer are also important decision-makers that should be brought on board as the principal institution to reinforce all the existing national laws
Through advocacy, these Ministries will be reminded of their responsibility to protect the Limbe River.  By the end of the program, the city council should have a budgeted, permanent Limbe River conservation program in partnership with other non-state actors that ensures the sustainability of this resource.  Furthermore, advocacy will stretch to the community to reinforce the importance of responsible and sustainable use of natural resources and the consequences of the non respect of existing national and local laws..

Description of the action and its effectiveness

The general objective of these actions is to advocate and lobby towards the decision-makers relating to  their  responsibility to reinforce all existing laws relating to human and environmental co-existence with focus on the Limbe river.    After our activism, the result should be a permanent “Limbe River conservation program” appropriated by the Limbe City Council to ensure the conservation, restoration, development, and management of the river in partnership with other actors.  It is also expected that government institutions and legal frameworks for conservation will be strengthened by this program and provide a more open avenue for communication on future conservation efforts.

Duration: The duration of this advocacy will be 8 months consisting of correspondences, meetings, workshops to foster education, collaboration and commitment to the project.

There are several activities planed to secure the success of the program:

(i) City councilors need to be informed and educated on the changes occurring within the river to assess the degree of deterioration.  This assessment will allow them to forecast the changes in the future given the continued mismanagement of the river.  Once these facts are amassed and the evidence is clearly pointing to the decay of the river, we can rightly advocate for the city council to step up to the task of conservation, restoration, development, and management.  

(ii) Second, a review of the applicable laws and regulations regarding construction and development along the river will be necessary to provide justification for the program.  This activity will involve key ministries and agencies within which there exist state laws relating to land allocation near rivers, construction along river banks, environmental issues, water pollution and human security In order to inform and educate them on the socioeconomic impact of the non respect or non implementation of such laws.  This will be backed by evidence from a river-purity Vs Human-activities to be conducted on the river.

(iii) The third activity will target the community as a whole and the population living along the Limbe river in particular. This will involve a number of consultative, informational and educative meetings/workshops within the community  on the socioeconomic and environmental impact of the river and consequences of non-conservation of the River.  Next, as there may exist  a disconnect between decision-makers  and civil society and community, a consultative workshop on partnership and collaboration among these entities would be beneficial.   To bring the 3 bodies together for a common goal would do well to set a culture of collaboration for future community projects.  

(iv) Consultative meetings/workshops on the elaboration of the “ Limbe river conservation Program” will be the last activity aimed at developing a master 5 year plan for the conservation, restoration, development and management of the Limbe river for improved livelihood of the city duelers. 

Important conversations have been done with key stake holders; the Limbe wildlife centre, the Botanic Gardens, the Linux Friends (providing a GPS survey of the river from the sea to the mountain and a mapping out of the changes over the next 3-5 years), Camwater( is responsible for providing water so it is in their interest to preserve a sustainable resource for their business) and the Limbe City Council.

Regular evaluation of the project will be key in determining progress and redefining strategies. 

Sustainability of the action

Risk analysis and contingency plans:

Through out the project, the major risk will be population resistance to proposed actions and changes along the river.  This risk is well handled in the design of the project through an informative, educative and participatory approach. Some minor risk factors include:

(i) A potential risk resulting from the possibility of building a deep sea port in Limbe.  This sort of development would bring enormous human activity to the region, which would further deteriorate the purity and sustainability of the river.  This poses an environmental risk.  Contingency planning should focus on meetings with relevant officials to inform them of the legal framework concerning the construction of the deep sea port and the precautions that must be taken to ensure conservation of the Limbe River. This risk is equally a strong reason why this project is needed at this early point in time.
(ii) Another risk lies in the physical dangers of mapping and updating of the river.  Contingencies may be taken to provide an experienced guide (trained in emergency response) to secure the safety of the mappers and fieldworkers.  
(iii) Political risks exist insofar as any government bodies may be unwilling to cooperate.  Mitigation measures will take the form of meetings with supportive government bodies who may be in a better position to influence those on the fence.  
(iv) Economic risks are worth mentioning because it is possible that restrictions on the use of the Limbe River in certain capacities may result in financial losses for some community members.  Eventual destruction of properties constructed on the river way or against national laws will likely cost economic loses and human suffering. A contingency plan will be developed into the “ Limbe River Conservation Program” implementation strategy. This may take the form of  providing for subvention and educating individuals of the long-term advantages of the restrictions.  
(v) Social risk factors are as follows: it is possible that businesses or individuals may find themselves negatively affected by the provisions of the project, creating hostility within the community.  Should this occur, we will rely once more on education and the influence of other community members (e.g. religious orders, civil society groups) to attempt to convince them of the long-term potential of the project.  Backing from the judiciary department and reference to the non respect of state laws will also be of value here.
The main preconditions/assumptions are:

1. The first precondition to this project is that the Limbe river at its current state has a great chance of being conserved and restored

2. The assumptions based on facts we make here are that we have the needed technical expertise to present the facts to the community, city council and other decision-makers and that we will be able to secure the political will and cooperation of government bodies, non-state actors, and community groups.  

3. After the project, we assume that there will be an on-going program with a suitable budget to maintain the Limbe River Conservation Project.  

4. We assume that this project will maintain the collaborative and cooperative culture that we will have cultivated during our advocacy, consisting of regular communication and updates on the status of the river.  A further assumption is that our educational workshops will actually result in socioeconomic advancement for citizens in the community.  

In order to secure sustainability, the Limbe city council is targeted to appropriate the major outcome of this advocacy program which is the establishment of a “Limbe River conservation Program”  as one major project within the Council activities and Budget.  The organizer (LUKMEF) and the established coalition of partners will continue to provide technical and/financial support towards the implementation of the actions of the “Limbe River Conservation Program (LRCP)”. 

The coalition of partners and the civil society apart from providing technical and/or financial support will maintain active evidence-based advocacy around the program and its impact on the community and the environment.  Sustainability will also be guaranteed by transparency in the management of the project through regular community briefing, reporting and feed-in from the community. Regular capacity building for those handling the program will be needed as well as networking and learning cycles with similar projects within other councils or other countries.

The big idea is to develop this project as a model to be copied or replicated in other growing cities and communities in Cameroon.

